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>  MODS Connect mitigates decommissioning 
risks & challenges, including:

> Ineffective handovers, loss of archival information and data gaps.
> Ensuring suitable equipment, materials and people are to the correct 
specification and in situ as needed.
> Balancing competing workflow priorities.
> Navigating reams of paper & massive hard-copy dossiers for information.
> Communicating and clarifying contractor responsibilities.
> Transferring site-specific knowledge to the contractor.
> Ensuring contractors follow the work plan and are accountable.
> Avoiding conflicting or potentially dangerous simultaneous operations.
> Visibility, management and traceability of critical equipment reuse such 
as cleaning and flushing status.
> Delays caused by obtaining approvals & signoffs.

Data visibility in the offshore decommissioning of a North Sea platform.
> Challenge:

MODS Connect Completions
> Solution:

Delivering full control and visibility during construction, deconstruction 
and commissioning activities. Ensuring a safe working environment 
and a fully documented and compliant handover process prior to final 
removal of the aged asset.

> Impact:

> Case study spotlight

> Digital Decommissioning in the North Sea

<> MODS Decommissioning Brochure
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>  Digitalize your Decommissioning

Decommissioning is a notoriously challenging phase in an asset’s lifecycle. 
MODS Connect makes decommissioning work traceable, holds contractors 
to account, mitigates mistakes and decreases the project’s expenditure 
and footprint.  

Decommissioning of infrastructure is often more complicated than the 
original installation and is subject to a wide array of governance and 
scrutiny. MODS Connect eliminates paper from decommissioning 
workflows, ensuring status and archival information is transparent and 
accessible.

Use MODS Connect for efficient, compliant, traceable decommissioning, 
with the following paperless processes:

> Visualization data hub
> Work packs
> Materials management
> Completions

<> MODS Decommissioning Brochure
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>  Digitalize your Decommissioning Projects

An integrated, modular solution, the following MODS Connect modules help 
execute decommissioning projects, ensuring processes remain compliant, on 
schedule and transparent.

Intelligent inventory control of materials, equipment and components to 
ensure delivery on time, in sequence and to the correct location.

> MODS Connect Materials

Digital work packs ensure more intelligent, transparent and accountable project 
execution. 

> MODS Connect WorkPack

Facilitate a controlled, staged transfer of responsibility back to the 
owner-operator via an intelligent centralized database. 

> MODS Connect Completions

All MODS Connect modules feature activity management with interactive 
scheduling and visible SIMOPS for integrated work front management.
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> MODS Decommissioning Brochure

>  Digitalize your Decommissioning

Digitalizing your decommissioning projects with MODS Connect interactive 
cloud-based solution enables remote management of site work. 

MODS Connect takes the uncertainty out of decommissioning by digitalizing 
workflows associated with work packs, materials and completions so that your 
projects flow in a predictable and streamlined manner.

>  Would you like more information or 
to book a demo? <

Contact:
sales@modsmanagement.com


